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Activity Type:
Getting Ready to Implement
	
BIG QUESTIONS:
How will you ensure readiness for implementation?  
How will you ensure that participants have the knowledge and skills to implement the strategy with fidelity?

	
 

	
Activity Type:
Implementing
	


BIG QUESTIONS:

What are you actually doing to implement your selected strategy?  Who?  When?


	


	
Activity Type:
Monitoring/Evaluating
	
BIG QUESTIONS:

What adult implementation data will you collect on the strategy?
What data will you collect on the strategy’s impact on student achievement?
[bookmark: _GoBack]How will you use the data on adult implementation and student achievement to determine next steps?
	



