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Development or Measurement?

What should be the focus of your teacher
evaluation system?

2. Emphasize development but also measure
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MERA Fall Conference (11.22.2016)

A collaborative initiative by superintendents across Ottawa and Muskegon ISDs
to create a meaningful, simple and compliant process and documentation that
will meet state law §1248 and §1249 on teacher performance goals and student
growth for educator evaluations. An overview was given at the Fall MERA
Conference (PPT) in reference to the Growth Plan (PGP + SLO) Page. More in
depth information will be provided at the MSTC on February 14, 2017,
registration now available.
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OASA Growth Plan in short

Teachers will create a Growth Plan that contains
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performance goals and educator evaluations.
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Teacher Action Goal(s) (1-3)

Growth Plan: Teacher Action (PGP) and Student Impact (SLO) Goals
Teacher: Adnumiztrator:

Grade Level Content Area: Date Tmme of Inrhial Meetmg:

Teacher Action Goal (or PGP)

Professional
growth goal

Spectfic Support
Need. if

applicable

NOTE: Specific Achon Steps are arbeulated after the goals. Teachers may dupheate fields to have
up to three teacher achens or up to a combmation of five geals between Teacher Action and
Student Impact Goeals.




Student Impact Goals (2)

Section 2: Student Impact Goals using student growth and assessment data

After meeting with department or grade level about priority knowledge and skills to measure student
achievement, consider collaborating together to write two or three Student Impact Goals. The Student
Impact Goals are based on the essential components of Student Learning Objectives (SLO).

Required components include (For all teachers, probationary and tenured):
e Priority Content: What are the most important knowledge/skills students must attain?

o Identify essential standards or competencies to be measured for this goal, standards
should align to state or national standards adopted by the district.

o Baseline Data/Information: Where were my students prior to my class with respect to
the standards or foundational standards needed for the priority content?

m Consider student achievement in previous grade/course or information from
previous teacher(s). Pre-test data is not required but may be used as an option.

Student Impact Goal #1 {or SLO)

Priority Content: What are the most important knowledge/skills student must attain and where
are they at currently?

Student Impact Goal #2 (or SLO)

Priority Content: What are the most important knowledge/skills student must attain and where
are they at currently?




Student Impact Goals (10of 2)

» PRIORITY CONTENT

- What are the most important knowledge/skills
student must attain?

- Where are my students prior to my class with
respect to foundational knowledge/skills?

» Rigor of Student Impact Goal

- What will students be expected to know/do and
how will they demonstrate their knowledge/skills?

» Quality of Evidence

- What evidence will be collected (not uploaded),
utilized and reflected upon? f
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Action Plan & Evidence

» How might you achieve your goals over the
course of the year, what actions are required?

» What evidence will you collect to demonstrate
student growth or achievement?
- NOTE: Do not upload into the system.

» What evidence, if any beyond observations,
will you collect to support your teacher action
goal?

—



Worrying gets you nowhere. If you
turn up worrying about how you're
going to perform, you've already
lost. Train hard, turn up, run your
best and the rest will take care of
itself.

— [[sain Belt —




Development or Measurement?

What should be the focus of your teacher
evaluation system?

2. Emphasize development but also measure

‘Section 3: Quality of Evidence and Reflection

This section will completed towards the end of the interval of instruction. Reflection and Feedback are
key aspects in the process surrounding the Growth Plan (both Teacher Action and Student Impact
goals). John Dewey profoundly stated “We don't learn from experience. We learn from reflecting on
experience.” Therefore, the function of the Evidence section is reflect on teaching and learning while
referring to the data collection. There is no need to paste the data in this section, the process is more
about the dialogue around the data and less about the actual data.
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HomeFage g M A RT. Growth Plans (combining PGPs and SLOs)

What's New 3109 A collaborative initiative by superintendents across Ottawa and Muskegon ISDs to create a meaningful, simple and
compliant process and documentation that will meet state law §1248 and §1249 on teacher performance goals and
Getting Started student growth for educator evaluations. The end result was a S.M.A.R.T. Growth Plan that has two sections:
Teacher Action Goal(s) and Student Impact Goals.
Required Reports
Section 1: Teacher Action (PGP)
Acct. & Ed Eval Crde L ot
h According to state law (§1249(2)(a(iii)), “for each teacher, there e S
State /Fe d Funds mu.st-be specific perfor.mance goals arfd any rfecommended
training that would assist the teacher in meeting these goals.”
These can be teacher generated goals based on research based
Resources ! . o, T8 et
instructional strategies, likely to align with the district adopted
s ! evaluation framework. For probationary teachers and any
Promising Practices teachers rated less than “Effective,” districts will assign an | Action St 0 Suppent e G
Individualized Development Plan (IDP). The primary difference s
Feedback & Contact between an IDP and PGP is that “the school administrator shall '

develop the IDP in consultation with the teacher and in
conjunction with the year-end evaluation.” Several districts
across the state simply call all growth plans IDPs, since the term

4 3 i U Click the picture above to enlarge. View the
PGP is not found in the law. We will simply refer to both as -

: . T'emplate or the Guidance Doc online.
“Growth Plans” and will be the section referred to as the Teacher

Action Goal(s). How to complete the Teacher Action section



http://www.sitimeline.com/--growth-plans-pgp--slo.html
http://www.sitimeline.com/--growth-plans-pgp--slo.html

Preponderance of Evidence

A standard of proof that must be met by a
plaintiff if he or she is to win a civil action.

» The quantum of evidence that constitutes a
preponderance cannot be reduced to a simple
formula (as prevalent with VAM).

» A preponderance of evidence has been
described as just enough evidence to make it
more likely than not that the claim is true.

—


http://legal-dictionary.thefreedictionary.com/Preponderance+of+Evidence

Drive by Daniel Pink

“Dan Pink says human are
motivated by 3 things:

1) Autonomy (Set our
own goals)

2) Mastery (always

striving to be a little
petter than the day
nefore) and

3) Purpose (connects to a
nigher cause).”

Summary

DAN PINI
DRIVE



https://www.youtube.com/watch?v=u6XAPnuFjJc&index=56&list=PL-sfH7uyTFc4h1Pcp7fxMTAI5RBS_8SGb
https://www.youtube.com/watch?v=u6XAPnuFjJc&index=56&list=PL-sfH7uyTFc4h1Pcp7fxMTAI5RBS_8SGb

