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Presentation Goals

 Review role and benefits of the MDE Program Evaluation                
Tool (PET) within the continuous improvement process 

 Explore lessons learned from PET 2015 submissions

 Become familiar with MDE‘s PET support documents

 Provide feedback on sample PET submission 



Purpose of Program Evaluation

 Maximize the impact on student achievement and close 
achievement gaps for the subgroups 

 Ensure that high quality planning, implementation and 
evaluation are part of the Continuous Improvement Process 

 Ensure ongoing engagement of multiple stakeholders 
(students, teachers, parents/community, administrators) in 
the planning, implementation and evaluation processes 

 Maximize the use of resources to impact student learning 

 Review documentation of program implementation to 
inform future decision-making 

 Meet state and federal requirements



General Reminders 

State of Michigan (PA 25)

 Annual evaluation of the 
implementation and impact on 
the school Improvement Plan.

 Modification of the plan based 
on evaluation results.

 ISDs/RESAs are required by PA25 to 
provide technical assistance to 
schools and districts to develop 
annual evaluations. 

Federal (ESEA)

 Annual evaluation of all federal 
programs- effectiveness & 
impact on student achievement, 
including subgroups.

 Modification of the plan based 
on evaluation results.

 ESEA requires annual evaluations of 
programs funded by the federal 
programs such as Title I, Part A, C, D; 
Title II and Title III. 



Benefits of Program Evaluation and the PET

“It has been much easier for District and School 
Improvement Teams to see the connection between their 
day to day work and the School and District Improvement 
Plans since we started using the Program Evaluation Tool 
about three years ago. The PET provides a real opportunity 
to take a look at current programming and make decisions 
about how to move forward.”

- David Hundt, Principal, Whitehall District Schools



Benefits of Program Evaluation and the PET

“The Program Evaluation Tool helped our practitioners really 
reflect more on the data to make adjustments to our program 
to better service our students for the following year.”

- Federal & State Programs Coordinator, Wayne County

"The Michigan Department of Education's Program Evaluation 
Tool has provided our district with a common, professional 
language when it comes to program evaluation! One that is 
used among all stakeholders in our district."

- Detroit Public Schools



Rationale for Convening a PET Review “Squad” 

 Obtain feedback regarding the use of the PET from year 1

 Review a random sample of submissions and derive 
recommendations

 Provide additional support and coaching to LEAs and Schools 
during the first 1-3 years of implementing the practice

 Ensure the continuous improvement process, including PET, is 
implemented with fidelity

 Support districts in submitting high quality program 
evaluations 

 Impact student achievement once high quality progress-
monitoring and evaluations are being conducted regularly



MDE’s PET Squad Reviewed Samples and 
learned….

 Over 3,500 PET submissions with few technical assistance      
calls

 Questions in ASSIST Diagnostic differed from original PET 
template

 Wide interpretation and responses to sub-questions

 Lack of measureable objectives

 Written summaries did not convey actual processes



MDE’s PET Squad concluded….

 The training of the trainer (TOT) model likely did not 
reach all PET users 

 Additional scaffolding and resources are needed



Response to “Lessons Learned”

 Restructured the PET sequence to match the process, 
including in ASSIST

 Developed a “Criteria for Reviewing Program Evaluations” 
document aligned with the PET

 Developed an editable Word Template that includes tips from 
the Criteria document

 Created two exemplars

 Created additional training materials to support ongoing 
coaching & modeling

Training materials are available at www.Michigan.gov/ofs

http://www.michigan.gov/ofs


Criteria for Reviewing Program Evaluations



Program Evaluation Template



Application of the Review Criteria



Sample Response – Readiness Sub-Question:

What does the evidence show regarding how stakeholders’ 
concerns were identified and addressed?

“Staff who struggled with using the program (i.e., Explore 
Learning Reflex Math) were provided information about the 
program, a computer lab schedule was created to address issues 
with having enough time in getting all students on the program”

What feedback would you give?

Tip from Criteria Document: Include concerns of each 
stakeholder group (staff, students, parents) and how they were 
addressed.



Sample Response – Knowledge & Skill Sub-Question:

What does the evidence show regarding administrator 
knowledge of and ability to monitor the effectiveness of 
the strategy, program initiative?

“Title I progress monitors and shares data with the 
administrator on the effectiveness of the program throughout 
the school year and also completes a yearly summary report 
on students’ progress.”

What feedback would you give?

Tip from Review Criteria document: Cite how 
administrator’s professional learning supported the monitoring 
and assessment of effectiveness.



Exemplars



Activity: Review a Submission

Using the Criteria for Reviewing Program Evaluations, 
provide feedback on your section of the PET.

1. Indicate what is complete.

2. Provide suggestions for improvement for what is not 
complete.



Tools & Resources

Source: www.michigan.gov/ofs

o Criteria for Reviewing Program Evaluations

o PET Template with Tips 

o Exemplars

o FAQs document

o PET Training Power points

http://www.michigan.gov/ofs


Let’s be hopeful ….

Are the RIGHT PEOPLE…

…….Doing the RIGHT THINGS…

……..In the RIGHT WAY…

……….At the RIGHT TIME… 

………...for the benefit of STUDENTS? 



Reflection and Sharing ….

Share two ways you will support your schools and 
districts in using the PET and resource documents to 
support high quality program planning, implementation 
and evaluation. 



Contact Information

ISD/ESAs are to contact:

Shereen Tabrizi, Ph.D. Education Consultant Manager, 
Office of Field Services, MDE

TabriziS@Michigan.gov

517 373-6066

LEAs are to contact their OFS consultant or ISD consultants

OFS Consultant @ 517-373-4004

mailto:TabriziS@Michigan.gov

