
Panel Discussion

1. Welcome and 
Background

2. New look at data

3. Stories of 
Transformation

4. Findings, Essentials and 
Expansion



Perspective from Amanda Price

Chair of the Michigan PreK-12 Literacy Commission and 
former State Representatives House Education Committee



REGION 3

Tom Reeder,
Superintendent of 
Wyoming Public Schools



M-STEP and NAEP 2015/16
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Moon Elementary in Muskegon



Moon Elementary in Muskegon

Moon Elementary 3 Goals:

1. Consistent literacy training                                                            
& implementation for all 
teachers

2. Sustained influx of resources  
& texts for each classroom

3. Focus on readiness to learn                                                         
across the community



    Moon Elementary in Muskegon

Goal #1:  LEARNING TOGETHER

1. “Consistent literacy training and  
implementation for all teachers”

2.

a. District Wide Literacy Training 
b. Building-Specific Unit Writing
c. Project Based Learning for 

Transfer



    Moon Elementary in Muskegon

GOAL #2:   EQUITABLE RESOURCES

“Sustained influx of resources & 

texts for each classroom”

○ What do we need?
○ What do we have?
○ How do we close the gap?
○ How do we keep learning?



    Moon Elementary in Muskegon

Goal #3: PARTNERSHIPS 

“Focus on readiness to learn across 
the community”

○ Family Literacy Research 
       Project w/ U of M

○ More to come...



Moon Elementary 
RNN GOAL:

Sustained Influx of Quality 
Resources and Texts for 

all Classrooms!

 

Fox 17 News Story:

http://fox17online.com/2017/
02/25/nearly-5000-books-do
nated-to-students-at-west-mi
chigan-school/

This is HAPPENING!

Full Story Here:
http://www.muskegonisd.org
/video/

Mlive Article:
http://www.mlive.com/news/musk
egon/index.ssf/2017/02/muskego
n_elementary_school_rec.html

http://fox17online.com/2017/02/25/nearly-5000-books-donated-to-students-at-west-michigan-school/
http://fox17online.com/2017/02/25/nearly-5000-books-donated-to-students-at-west-michigan-school/
http://fox17online.com/2017/02/25/nearly-5000-books-donated-to-students-at-west-michigan-school/
http://fox17online.com/2017/02/25/nearly-5000-books-donated-to-students-at-west-michigan-school/
http://fox17online.com/2017/02/25/nearly-5000-books-donated-to-students-at-west-michigan-school/
http://www.muskegonisd.org/video/
http://www.muskegonisd.org/video/
http://www.muskegonisd.org/video/
http://www.mlive.com/news/muskegon/index.ssf/2017/02/muskegon_elementary_school_rec.html
http://www.mlive.com/news/muskegon/index.ssf/2017/02/muskegon_elementary_school_rec.html
http://www.mlive.com/news/muskegon/index.ssf/2017/02/muskegon_elementary_school_rec.html
http://www.mlive.com/news/muskegon/index.ssf/2017/02/muskegon_elementary_school_rec.html


Parkview Elementary in Wyoming, MI

Tom Reeder,
Superintendent of 
Wyoming Public Schools

Houses Kindergarten through 4th grade students

Approximately 400 students, EL 33%, Minority Students 75%, Econ. Disad  85%

18 Reg. Ed classroom teachers, 2 Support Teachers, 3 support staff 

Community School (Kent School Services Network, KSSN School)

Achievement Centered Leadership Project (WMU), Education Trust-Midwest, Reading 
Now Network (RNN) lab school in 2016, Kent ISD Literacy Coach

Equity Driven Achievement, Uncompromised Improved/Focused Reading Instructional 
Practices, Distributed/Shared-Leadership, Systems Change

Common Reading levels and Classroom Leveled-Libraries



Parkview Elementary in Wyoming, MI

Inquiry Meetings, Staff, Literacy Coach, and Leadership
● Role of the Principal
● Teacher/Staff shared-leadership
● Data-driven decision-making (individual vs. Big Picture)
● Redesign building operations/classroom efforts
● Safe and orderly environment and operations
● Coherent and rigorous instructional programs
● Constant reflection and renewal

Next Steps
● Classroom Libraries
● Keep Instructional Plates Clean
● Leading Educators
● Assessment re-alignment
● Staff/student resources



Field Study Findings

1. Uncompromising Focus
2. Relevant Data Used Deeply
3. Sustained Commitment
4. Classroom Management Focused on Learning
5. Collective Responsibility

Jean Logan,
Superintendent of Three Rivers Community Schools













Using The Reading Now Reflection 
Tool To Drive Change In Your 

School or District



Three Rivers Community Schools

A Elementary
334 students
15 Core/Special Education Teachers
Reward School

H Elementary
298 students
15 Core/Special Education Teachers

N Elementary
289 students
15 Core/Special Education Teachers

P Elementary
391 students
20 Core/Special Education Teachers





Erin Brown, 
ELA Consultant for Muskegon Area ISD 
and 
Michigan Early Literacy Professional 
Learning Grant Coordinator



Did you know?

● There is an Early Literacy Task Force 
comprised leaders from most educational 
organizations in Michigan, our research 
universities, and educational leaders from all 
corners of our great lakes state?



Intentional use of current research to 
guide practice

Common framework so we have a 
common frame of reference

Networks of support & track progress





●
●



+We need 

BOTH as a 

field!  Our Kids 

deserve it!



Our Kids Deserve Our BEST:  
Connecting and Communicating 

ALL efforts
Networks like RNN → ← Research 

Informed Practices

Leadership Efforts →  



Region 3 now…

R= - 0.81



RNN District then and now…

2015/16

+19.4%
2012/13

+6.2% in 3rd grade reading 
compared to the state %

in 3rd grade ELA 
compared to the state %



Statewide Data Now Available

www.siTimeline.com/reading-now

http://www.sitimeline.com/reading-now.html


Region 3 ISD’s
• Allegan Area ESA
• Barry ISD
• Ionia County ISD
• Kent ISD
• Mecosta-Osceola ISD
• Montcalm Area ISD
• Muskegon Area ISD
• Newaygo County RESA
• Ottawa Area ISD
• West Shore ESD 

(Mason-Lake & Oceana)

Region 7 ISD’s
• Van Buren ISD
• Kalamazoo RESA
• Calhoun ISD
• Berrien RESA
• Cass ISD
• St. Joseph ISD
• Branch ISD





1. Professional Learning

2. Principal Coaching

3. Lab Schools

4. Classroom Libraries

Four Current Initiatives:

2
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