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Very BIG topic, today is an overview….

 Review new legislation (PA 173) on educator 

evaluation focused on student growth measures.

 SLOs- Shifting from a checklist to a process.

 SLO development & approval

 SLO scoring & rating attainment

Take away…

- What might be your district’s entry point into this 

work and how will you support implementation?









http://mymassp.com/Eval_resources
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Avg. SGP

53.7



Student Growth Percentiles - CO
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MDE at MERA, Nov. 2015



siTimeline.com

http://www.sitimeline.com/ed-evaluations.html
http://www.sitimeline.com/ed-evaluations.html
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MDE at MERA, Nov. 2015
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MDE at MERA, Nov. 2015
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What current 

practices or 

procedures 

regarding student 

growth seem to 

align more 

towards a fixed 

mind set?

How might we 

move more 

towards a growth 

mindset when 

using student 

growth for 

educator 

evaluations?



1. Data should inform decisions, but human judgment

will always be an essential component of evaluations

2. The implementation and evaluation of the system must 

embody continuous improvement.

3. The purpose of the system is to provide meaningful and 

credible feedback that improves performance.

4. The development and implementation of the evaluation 

systems must continue to involve stakeholders in a 

collaborative process.

5. Educator evaluations must take place within a larger 

system that is aligned and supportive.





1. Describe the student population

2. Describe previous data known about the 
given student population

3. Describe the essential standards or most 
important learning from the course

4. Describe the assessment that will measure 
the essential standards.

5. Establish rigorous and attainable growth 
targets for groups of students or the whole

6. Rationalize the specific growth targets.



siTimeline.com

SHORT version

http://www.sitimeline.com/--slo-introduction.html
http://youtube.com/v/cOlqbK-6rZs


Cycle for SLO 

Evaluation 

Source: Lachlan-Haché, L., Cushing, E., & Bivona, L. (2012). Student learning objectives as measures of educator effectiveness: 

The basics. Washington, DC: American Institutes for Research. Retrieved from 

http://educatortalent.org/inc/docs/SLOs_Measures_of_Educator_Effectiveness.pdf 
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http://www.michigan.gov/mde/0,4615,7-140-6530_30334-363616--,00.html
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1. Describe the student population

2. Describe previous data known about the 
given student population

3. Describe the essential standards or most 
important learning from the course

4. Describe the assessment that will measure 
the essential standards.

5. Establish rigorous and attainable growth 
targets for groups of students or the whole

6. Rationalize the specific growth targets.



http://www.sitimeline.com/--slo-writing-guidance.html


http://www.sitimeline.com/box-1--3-slo.html


http://www.sitimeline.com/box-2--4-slo.html


MDE will:

▪ Share the spectrum with local districts.

▪ Recommend a Type 3 approach to SLOs.

MDE Recommendation: 

SLO Assessment Approaches 
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http://www.sitimeline.com/box-5--6-slo.html
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Basic Growth Target

• All students have the same growth target.

• Example: All of my students will grow by 20 

points by the end of the semester.

EXAMPLES OF SLO GROWTH TARGETS



What are the benefits of using a “basic” growth target? 

What are the drawbacks?



Simple Average Growth Calculation
 Growth targets are determined by a common formula, but each 

student has a different growth target based on his or her pre-
assessment score.

Example: Based on pre-assessment score, students will score 
halfway between their baseline score and 100.

• If a student scored 50 on the pre-assessment, his or her 
growth target is 75. (100-50=50/2=25….50+25=75)

• If a student scored 40 on the pre-assessment, his or her 
growth target is 70. (100-40=60/2=30…40+30=70)

What are the benefits of using a “simple average” growth target? 

What are the drawbacks?

EXAMPLES OF SLO GROWTH TARGETS



Group students together based on 

their pre-assessment scores.

Divide students into three or more 

categories (low, mid, advanced)

Pre-Assessment Scores

34 – target 65    48- target 75

36 – target 65    56- target is 75

42 – target 65    78- target is 85

What are the benefits of using a “basic” growth 

target? 

What are the drawbacks?

EXAMPLES OF SLO GROWTH TARGETS



Advanced Tiered Growth Targets
- Students have a tiered target based on their pre-assessment.

- Divide students into three or more categories (low, mid, 

advanced).

- Students have to reach the greater of the two targets.

Pre-Assessment Scores

22 – target 65 (minimum score for Tier 1)

34 – target 78 (34 + 35)

46 – target 75 (minimum growth score for 

Tier 2

61 – target 76 (61+15)

78 – target 93 (78 + 15)

84 – target 98 (84+14)

90 – target 100 (90+14 = 104, can’t be met)

What are the benefits of 

using a “basic” growth 

target? 

What are the drawbacks?











Essential Standards

Standard Based Assessments

Analysis, Dialogue, Respond

Dialogue re: Growth Targets



 SLOs at the MELG: 2/17, 3/2 and 3/21
• Highly recommended that you send a team inclusive of:

 HR or Central Office employee who oversees evaluation

 HS, MS and Elementary Principal

 Key Teachers (EA or Teacher Leaders)

• SLO in-district or in-ISD presentations are an option, 
contact
 MASSP’s Chelsey Martinez for date/pricing : 

chelseym@michiganprincipals.org

 MI School Testing Conference (MSTC): 2/16-18
• Kensington Court Hotel, Ann Arbor  www.gomiem.org

 MASA/MASSP Evaluation Conference:
• Save the date: 4/29 at the Lansing Radisson

mailto:chelseym@michiganprincipals.org
http://www.gomiem.org/


 AIR SLO Implementation Scorecard and White Papers: 
www.educatortalent.org

 Center for Assessment SLO Toolkit: 
http://www.nciea.org/slo-toolkit/

 Center on Great Teachers and Leaders: 

www.gtlcenter.org

 Crafting Business Rules for SLOs: 
http://www.gtlcenter.org/sites/default/files/docs/GTL_AskTeam_FlexForFairness.pdf

 Colorado Department of Education Assessment Inventory: 
http://www.coloradoplc.org/assessment/assessments

 Reform Support Network SLO Toolkit: 
http://www.engageny.org/sites/default/files/resource/attachments/rsn-slo-toolkit.pdf

 Ohio Department of Education, How to Design & Select Quality Assessments: 
http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/How-to-Design-and-Select-Quality- Assessments
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