Strategy Implementation Guide Template
STRATEGY NAME

How similar to the research-based practice are we?  
If our practice is not the same, can we still implement the gold standard (non-negotiables) with fidelity?

	Critical Component
How does this component contribute to the overall outcome of this practice?
	“Gold Standard” for Implementing a Critical Component
What would you see when this component is implemented well?
	Acceptable Variation for Implementing a Critical Component
What adaptations are acceptable/contextual without losing value?
	Unacceptable Variation for Implementing a Critical Component
Define the boundaries of unacceptable implementation.
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