Constructing a School Improvement Team


Required Members

Administrator


Parent of Title I student (not a school employee) as appropriate

Parent of non-Title I student (not a school employee) as appropriate

Teacher


Other school employee


School Board Member

The list above is the bare minimum, as required by legislation.  However, most school improvement teams contain multiple teachers, often covering the full span of grades and content areas across their building.  The bulk of the regular formative and summative data analysis that drives building-level instruction is done by these teachers at regular SIT meetings.  Other team members may be asked to participate intermittently at appropriate times in the cycle to give feedback and provide insight on pertinent items when necessary.
While the first School Improvement Team (SIT) meetings of the new school year tend to take place in August, it would behoove the team to have incoming SIT members begin attending meetings in April or May, to provide appropriate induction to, scaffolding for, and familiarity with both the school improvement planning cycle and the building-level plan.
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