Data Driven Dialogue
This protocol builds awareness and understanding of the participant’s viewpoints, beliefs, and assumptions about data while suspending judgments. All participants have equal voice. The phases of data-driven dialogue assist groups in making shared meaning of data. The dialogue tool helps to replace hunches and feelings with data-based facts, examine patterns and trends of performance indicators, and generate “root-cause” discussions that move from identifying symptoms to possible causes for student performance. 
Phase 1:  Predictions

The Predictions dialogue takes place before you see the data.  During this time, you activate prior knowledge, surface assumptions, and make predictions, thus creating readiness to examine and discuss the data. You hear and honor all assumptions and ideas as “building blocks for new learning.”
Using the note cards at your tables, please reflect privately and record several of your preliminary thoughts about the data.  One or more of the thought-starters below may be helpful.

· I assume…

· I predict…

· I wonder…

· My questions/expectations are influenced by…

Phase 2:  Observations

During the Observations dialogue, you engage with the actual data and note only the facts that you can observe in the data. Conjectures, explanations, conclusions, and inferences are off-limits. You make statements about quantities (e.g., Over half the students…), the presence of certain specific information and/or numerical relationships between ideas (e.g., Over 90% of the students achieved below standard in Problem Solving; compared to last year’s data, the percentage of students performing at the advanced and proficient levels in Skills increased by 8%…).

Record your observations on chart paper OR use the companion Google Spreadsheet under the heading “Observations.”

Phase 3:  Making Meaning
Next, through a Making Meaning dialogue, you try to make sense of the facts.  What does the data say?  What does it mean?  

Begin examining patterns and trends, and generating root-cause discussions.  Record your thoughts on your chart paper OR use the companion Google Spreadsheet under the column “Making Meaning.” 
Phase 3b: School Level Data (optional)
Look at the sets of data available to your group and dialogue with the groups at your school level.  What does this data mean when it is looked at together?

Create a new chart for your school level.  Identify the content areas, make observations, and make meaning of the data.

Phase 4:  Now What?

This dialogue begins the process of planning for the future.  After determining what your data means, begin creating hypotheses about the data.  If we do ____________ then student achievement will increase.  In order to improve student achievement, what must be done next?
Problem-solve in your group and begin recording solutions in the last column on your new school level chart OR Use the companion Google Spreadsheet
Phase 4b:  What does our district look like? (optional)
As a whole group, look at the data across all levels.  Make observations, meaning, and action steps for the district.
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Adopted from Bruce Wellman and Laura Lipton “Data-Driven Dialogue: A Facilitator’s Guide”
