Instructional Practices Unpacking Tool
Year:
	Identification of Instructional Practices in the SIP
(process, strategy, structure, other)
	Who needs to know? 


	By When?


	Initial Preparation?  

	Practice #1  


	
	
	

	Practice #2 

	
	
	

	Practice #3  

	
	
	

	Practice #4     

	
	
	

	Practice #5  


	
	
	


SAMPLE Instructional Practices Unpacking Tool

	Identification of Instructional Practices in the R/R Plan
(process, strategy, structure, other)
	Who needs to know? 


	By When?


	Initial Preparation?  

	Practice #1  Process
Instructional Learning Cycle
	Chosen Teacher Team for Pilot


	by March


	PD for Pilot group in March 2013

Schedule for other teachers for year 1 of implementation

PD for all teachers by Fall 2013

	Practice #2 Strategy
Reciprocal Teaching


	All core content areas teachers

	By Fall 2013


	Initial PD needs to occur before Fall 2013

	Practice #3  Structure
Gradual Release of Responsibility 


	All teachers

	By Fall 2013


	Initial PD needs to occur before Fall 2013

	Practice #4     Group of Strategies
Close and Critical Reading Strategies


	All teachers 

	by Fall 2014 


	Initial PD will occur Fall of 2014 
Ongoing PD will occur during 2014-15

	Practice #5  Process
Development and use of Common Assessments
	All core teachers
	Work has started and will continue in 2013 and 2014
	Schedule teachers teams to work with District Content Specialists to work on assessments




